SPECIAL CALLED COMMISSION MEETING

October 6, 2025
Buford City Hall
10:00 a.m.

Agenda

1. Public hearing for Fiscal Year 2026 operating budget.

2. Public hearing for 2025 property tax millage rate rollback and proposed tax
increase for Gwinnett and Hall Counties.

3. Adjourn.

NOTE: The City of Buford does not discriminate on the basis of disability in the admission or access to, or treatment or employment in, its programs
or activities per the Americans with Disabilities Act of 1992. Bryan Kerlin, City Manager, 770-945-6761, has been designated to coordinate
compliance with the non-discrimination requirements contained in Section 35.107 of the Department of Justice Regulations. Information
concerning the provisions of the Americans with Disabilities Act, and the rights provided thereunder, are available from the ADA coordinator. The
City of Buford will assist citizens with special needs given proper advance notice. Any requests for reasonable accommodations required by

individuals to fully participate in any open meeting, program, or activity of the City should be directed to the ADA Coordinator, Bryan Kerlin,
2300 Buford Highway, Buford, Georgia, 770-945-6761.



